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Responsive Grant-making Guidelines 

The Community Foundation for Northern Ireland’s grant-making programme focuses on results.  The Foundation’s priority is to maximise the difference grant funding can make within local communities.   The portfolio of funds of the Foundation aim to tackle social exclusion, poverty and social injustice as our society emerges from conflict.  Our grants’ strategy puts the emphasis on what difference each grant will make. 

The Foundation’s responsive grant-making seeks to support community initiatives that are well planned and that aim to build social capital, to grasp new opportunities and to promote evidence-based learning that can contribute to social justice outcomes.   
Guidance for Applicants

The Foundation will normally only fund groups located in Northern Ireland.  Those groups/ organisations wishing to apply for funding must have a local structure with a committee and bank account based in Northern Ireland.  Applicants are encouraged to check the current funding priorities of the Foundation via our website and submit a single application for funding where they feel the priorities of the Foundation’s grant-making match their work plan for the year.   An application can be submitted at any time during the year.  Normally organisations will hold no more than one live grant at a time and will be restricted to two grants within the Community Foundation’s financial year. The grant assessment process will take into consideration both the organisations resource’s as well as its access to other funds.
Online Grant Applications 

Those seeking grant funding from the Foundation should apply using the online application process.  The application form has Part A and Part B and can be accessed on the Foundation’s website: www.communityfoundationni.org .  In the first instance, applicants are normally required to complete Part A of the application form on-line and submit electronically using the link on the Foundation’s website.  An acknowledgement email will then be sent to each applicant by the Foundation, along with the Part B of the application form.  The applicant is then required to submit the completed Part B in hard copy along with the additional documentation requested.  Applications will not be considered by the Foundation until Parts A and B and supporting documentation have been received.

What We Will Fund

The Foundation will consider requests for funding for community based initiatives that promote social inclusion, tackles poverty and social injustice as our society emerges from conflict.  Self help initiatives that show they can effectively engage marginalised people are a priority.   Projects that can increase learning and that can influence policy will receive particular attention.   The Foundation acknowledges the broad spectrum of activity community development encapsulates and will consider each initiative on its merits.  
The Foundation’s current priority funding areas include:

· Projects that support self-help amongst minority groups affected by social need;

· Projects that will increase inclusive and resilient communities;

· Community environmental initiatives;

· Work that enhances ageing actively;

· Community-based Women’s projects that promote participation and well-being.

· Initiatives that address rural isolation;

· Projects that promote health and well-being by addressing specific issues;

· Community arts that promote participation;

· Sport as a vehicle for social inclusion; 

· Projects that work to enhance the involvement of marginalised groups of young people;

What We Will Not Fund

· Activities that duplicate existing services;
· Retrospective Funding;
· Capital build projects or large equipment purchase;

· Promotion of religion;

· Dinners, fund-raising promotions or other ticketed events;

· Party political activity;

· Housing Associations

· Individuals - unless a fund is specifically aimed at helping individuals;

· Substitution for statutory funding;

· Projects where the Foundation’s contribution is a minor part of a larger funded initiative, except where it clearly contributes to the Foundation’s funding objectives
· Projects starting within 12 weeks of application; 

· Organisations that did not comply with reporting requirements of previous grant aid.

Small Grants:   These will range from £500 to £5,000 – though for the greater part they will not exceed £1,500   

Main Grants:   Normally these will range from £5,001 to £10,000.  In specific programmes there may occasionally be higher amounts awarded.
Assessment Process

· Applications will be assessed by the Foundation’s staff and recommendations will be considered by the Trustees’ Grants Sub-committee.

· Grant applications will have a turnaround time of up to 12 weeks

· During small grant assessment the applicant contact may be contacted by phone for clarification of particular aspects of the applications.

· Assessment of applications for over £5,000 may include on site interview.

· The decision of the Trustees’ Grants Sub-committee is final. Where an applicant organizations requests feedback it may be provided to ensure that this is a learning experience. Grant staff may refer an application back to the Trustees’ Grants Sub-committee if appropriate.

· Applicants will be informed in writing of the outcome of their application.

Successful Grant Applicants

· Successful applicants will receive a Letter of Offer and Contract – some may have conditions attached.

· Successful applicants will be advised of the terms of the funding including the requirement to attend an awards event / training workshop– at which the reporting and monitoring requirements will be agreed. 

· A proportion of the grant will be paid initially with the balance being paid when their completed Project Monitoring and Financial Report Form has been approved.
· Monitoring information both qualitative and quantitative is valuable not just to show how useful the grant was for the group but also to enable the Foundation to learn how to do its job better.  In addition when the collective information is collated it can help in identifying policy recommendations to achieve social change.

· Grantees will be invited to participate in a workshop during the course of the delivery of their project to share their experience / learn from others regarding achieving the objectives of their project.

· Any issues relating to the delivery of the project need to be reported to the Foundation and requests for project changes should be notified to the Foundation in writing.

For Further information contact: applications@communityfoundationni.org
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